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703 Chairman, Joint Chiefs of Staf?
SUBJECT: Time Required to Move Offensive Military Equipment from Cube

a. The MREM sites observed in Cuba are field type and are road mobile.
All essential equipment can be disasgembled, loaded on transporters, and
ready to move out in six to eight hours or less. Distance from the most disge
tant missile site (Remedios) to Mariel {where the missiles snd equipment were
introduced imto Cuba) is 400 miles. The missile trensporters, which are the
slovest elemsnt in the convoy, can be moved over roads at 25 mph. Using &
more conservative speed of 20 mph for the convay, 20 hours will be required
to move the equnipment from the sites to the port of Mariel. Therefors, it is
estimated that the MREMs can be moved to the shipping port in 26 to 28 hours.

b. There is no firm evidence that IREMs have been introduced into Cuba.
The transporter for the IREM, is believed to be road transportadble. The
transporter is beliaved to be & larger modified wversion of the MEBEM trana-
porter; but it could be moved st approximately the same speed. Further, the
fixed IREBM sites, vhen completed, would probebly have fever support and checke
out vehicles. In the absence of more complete data, it is assumed that the
IRBM equipment could be moved in approximately the same time as required for
the MREM gystems.

It is probable that of the 23 IL-28 sireraft at San Julian airfield,
only six have thus far been uncrated. It is estimated that a period of about
five to six days would be reguired to disassemble and recrate the six partially
assembled aircraft, and an additional 24 hours would be reguired to trensport
the crates to Havana. Therefore, & total time of about one week would be res
quired for the I1-28's.

The Komar missgile boats that are besed at Bahia de Kipe can be moved to

Mariel Naval Air Station within 24 hours travel time at economical speed. These

boats, plus those based at Mariel, can be deck-loadad om thres dry cargo ships
in an additional 24 hours. Therefore, & total of two days would be required to
complete the neceseary movement of some and the losding of all Komar Class FP

boats. —
e

A}




“PECLASSIFIED _

,,Xlthorlty < / Q 7,5

nu.nmmeumumm, oDz and
daliver all of the MIG-21's for sea shipment in gbout ons wesk.

After arrivel at the ports about five to eight days would be reguired
to load missiles end essential equipment, assuming that cridbing hed been
built on ship decks during the pericd of dismantling and movement to port,
and assuning that sdequate shipping is awilable in Cubsn ports. Shipping
enrrently believed to be available in Cubsn ports ssounts to:

10 GQensral Cargo Ships
1 Ore Carrier

2 Pankers

1 Passenger Snip

1 FPactoyy Ship

Aspuming that missiles and erated IL-26s con be deck lomded on oribbing
on board the 10 cargo ships, the ore carrier and the 2 tankers, and that
eritioal ltems associated with the launch sites ean be lcaded belov decks on
the 10 cargo ships, it is believed that the shipping presently avallsbie ean
11t all missiles, critical equipment and most of the cyated aireraft but not
the Kenar Class PT Boats.

Bumeary

It is estimated that s total of approximmtely 7-B days wonld be required
to dismantle snd move the IREM/MRIMe, Il.28s, Kowar Class PT Bosts, and MIG-
21s to the ports on an expedited besis.

It is also estimated that snother T-8 days would be required for losding,
sssuming sufficient shipping is availabls.

Thus, at lesst two weeks would be required to disussendls, trsnsfer and
lced the Soviet offensive equipment nov estimmted to be in Cuba.
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